


ADMINISTRATIVE AN D FINANCIAL
AGRA

powERs oF DTRECTOR, CFTr,

( As amended upto 24. 11.2015)

A) ADMINISTRATIVE POWERS

S.No. Nature of power Power Delegated to Director,

1 Grant of le,ave Full Power except ELl_

2 Grant of periodical increments Full Power
3 To accept Medica Vfitness

Certificate for leave purpose
Full Power

4 To fix initial pay Full Power as per ruleq

5 Grant of Travellin,g Allowance
Ada nce

Full Power

6 Grant of L.T,C advance Fu Il Power
7 To forward application of staff for

outside jobs
Full power (except self) 3 times
in a year

B Controlling Officer For Self & Staff
9 Appointment of Authorized Medical

Attenda nt
Full Power as per rules

10 Grant of CPF Advance Full power as per rules
11 To determine the hometown of staff

members
Full power as per rules

I2 Contribution to Deposit Li nk
Insurance Scherne

Full Powers

13 Power to make appointment on
sa nctioned po$:ts

Full Powers for Group C & D
posts

L4 Power to accept resignatlon of staff Full powers for Group C & D
Posts

15 Selection/expulsion of trainees for
traininq cout-s€s

Full Powers

16 Power of re-delegation excepti ng
statutory powers & power to write
off

Full Power's, However Director
will continue to be responsible for
the decision taken by the
subordinate officer,

L7 Power to grant joining time Full Powers for Group C & D
posts r

1B Power to refer for Medical
Exa rn inati:on

Full Power as per PPM

19 Refund: of Training Fees Whenever any need arises for
the refund the Director may be
empowered with full powers to
avoid unnecessary
correspondence , ru 
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B) FINrAftlCIAL IPOWERS

S.No
t

Nature of power Power Delegated to Director,
CFTI, Agra

1 Contingent Expenditu re
a) Recurring
b) Non Recurring

Rs.15,000 p.a. per case
Rs.3 5,000 p. a . per case

2 Local Conveyance Charges Full Powers as per Govt, rule.
3 Purchase of bicycles and repairs for

office use
Full Powers

4 Fixtures and Furnitu re and Furniture
(Purchase and repairs (subject to
budqeta ry provision )

Full Powers for repairs of
fu rn itu re a n d fixtu res

5 Hire of office furniture Full Powers (for specific occasion)
6 Payment of Freight Full Powers
7 Power to engage'counsel & make

payment of legal charges
Full powers (to keep chairman
i nforrned where expenditure
exceeds Rs, 15000/-in one case.

B Printinq and bindinq Fu I Powers
9 Purchase of stationery Fu I Powers
10 Electricity, wdter and qas charqes Fu I Powers
11 Postal and telegraph charqes Fu I powers
L2 Telephone Charges Fu I Powers
13 Motor Vehicles Maintenanc€, upkeep

a nd repa irs
Full Powers

L4 Purcha'se of Petrol, Oil and
Lu bricants

Full powers

15 Payment of Municipal rates and
taxes

Full Powers

16 Execution of petty work and special
repairs to owned building including
Sa nita ry fittings, water su pply a nd
Electric insta llations in su ch
buildings and repairs to such
insta Ilat,ions

Rs. 50,000/- P.A. (to be reported
to GC/Chairman

L7 Repairs and alternations to hired
and reQuisitioned buildings

Rs, 10,000/- p.a.

1B Purchase of books and journal Full Powers
19 Repair:s and removal of machinery

(where the expenditure is not of the
c:a pita I natu re)

Full Powers

20 Staff paid frorn contingencles Full Powers (upto maximum no.
of seven for Workshop and four
fo r off ice )

2L Advertisement cha rges (th roug h

DAVP as far as possible)
Full Powers ,n\
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22

23

P'ubllciti e
.)

Full Powers

Entering into service contracts ior
mainte,nance of Air conditioners,
Typewriters, Calculating rnachiff€,
Duplicating rnachines, photo

Qqpters, Cgmputers etc

Full Powers

24 Ente rtain ment expensef Rs, 500 0/- at a time subject
maximum of Rs. 50.000/- n

toa
a

25 S,tores required for Workshop
incl uding spares, corlsumable and
raw materials

26 Purchase of raw ffiE:te rial, spare &
tools of emergent requirement
without qA[Ifg q uotations

As per existing GFR norms

27

2B

_-
Purc,hase and repaiis of Typewriters,
Calculating m,achine, Duplicating
Machine, PhotocopierS, corn puters
etc.

gank co
remittance as well as coilection of
bills etc.
Payment of Ch ild ren's Ed ucationa I

4l,loYvanFq/t-lpFtel subsldv _
Reimbursement of Tuition feeT

Sanction of refunds of Earnest
Money Job Work Charges due to
gglective yvorkrysnship etc

Full Powers (after following the
purchase procedure laid down in
GFR-200s)

Full Power.s
29 Full Powers

30 Fu ll Powe rs As pe r G. O.I
ru les/PPM

31

fr
Full Powers As per G,O,I
rU [es/tFI\,!
Full Powers

33

34

Reimbursement

Payment of insurance on
\lghicle eq u ipment

As per existing Medical
Attenda nce ru les.
Full Powers

3s Maintena nce of Gardens/La nd
$qalpill,o _
Local purchase of Rubber siamps
a nd Office $ea ls,

Full Powers

36

fr
Fu ll Powers

Payment of inspection charges [o
Regio,nal Provident Fu nd
qory.nisqion
Hiring of Taxi/Vehicle

Paymenl

Fu Il Powers

ffi3B

F Full Powers in respect of
accommodation hired with the
approval of GC "i\]M/'twWI
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49,

Grant of Festival advaniE As per Govt, of India rules
subject to availability of funds

Employees welfare expenses Upto Rs.25,000 p.a.(GC to be
kept lnformed

Payment of Dernurrage/wa rfare Rs,20,000/- p,A,
to G,C,/Chalrman

(to be reported
cha rges
Expenditur'e on Meeting & InaEction As per GFR Norms and maximum

of Rs. 20,000/- per event,
Impressed Mone Rs.20,00 A/-
Writing off and disposal of
unserviceable machinery and
eeuipment and other store

As per existing GOI norms, and
existing practice to continue.

Payment of custom duty and
transportation charges on machinery
equlpment and office material

Full Powers

Payment of TA /uonorari um to non-
official and power to fix their grade
Ulgrviews, meetings etc.

Full Powers subject to the
condition that the programme is
self supportin

To make ad-hoc engagement of
persons for handling increase in
work

Maximum no. of LZ with
maxtmum remuneration of Rs,
50,000/- pm. Approval of
Chairman needs to be taken
when maximum limit exceeds,
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CENTRAL FOOTWEAR TRAINING INSTITUTE, AGRA 

Enhancement of Delegated Powers to Director CFTI, Agra 

Governing Council considered and approved enhancement of Delegated Powers to 
Director CFTI, Agra tabulated as under:- 

(Under clause 4 (1) (b) (v) of right to information Act  2005) 

 

S.No. Items (Name of Pawer) Existing Powers 
for Procurement 

Extended Powers 

1. Purchase of Machinery/Civil Works Upto Rs 5.00 lakh Upto Rs. 100.00 
lakh 

2. To appoint consultant in the Design, 
Production Marketing, Administration 
etc. 

Rs. 0.50 lakh Upto Rs. 1.00 p.m. 
for one year 
depending on 
qualification & 
experience of the 
candidate. 

3. To make ad-hoc engagement of persons 
for handling occasional increase in work 
including trainees on stipend 

Rs. 0.50 lakh Upto Rs. 0.70 lakh 
p.m. for one year 
keeping in view of 
nature of job and 
qualification/ 
experience 
required for the 
job. 
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MSME-TECHNOLOGY DEVELOPMENT CENTER
(Central Footwear Training tnstituie)

Agra

No. CFTUAdmn/3 (1)tzozo/ sqg Dated: 10 .11.2020

ln supersession of previous orders, the duties and responsibilities are herebyassigned to the officers as follows with immediate enect. rut tne'onicers ano supportingstaff are'advised to put their utmost e*ortin .toilinrtion with otn"i departments foreffective training and allied activities.

Shri A. S. Uma Sankar, Assistant Director (Mgmt)
1. coordination with different sections of the institute,2, coordination with ail kinds of rggg,rtloirtqiri;i to the chairman,s office,3. ln-charge of ESDp program ot'tvrinistry oirrl1srrl1e ; trr71c, rsop ,ro MDps,4' Teaching Facurty for Minagement subjects as per schedure,5. coordinator of certification Ino impLmb-ntatil-n ot rso 9ooo,6. Nodal officer for NSeF and Compii"n.",
7. C.P.t.O., C.V.O and Nodat otfice toiC.,iO"r Equity,8. Purchase coordinator both for raw materiars and capitar goods,L supervision of Design studio, cAD, c;m|;;; section, E-mai[eting andE-Learning and
10. Other work as assigned from time to time.

He wiil be essisted by si-rri s,K. Bhatia, sro, shri N.s. pal, JTo, shri Rasik.Saraswat, Shri Jitendri, and te.am of eOpliSOp.
He will report to the,Director.

Shri lshwar Singh, Assistant Director (Technical)

!. ln-charge for Out Reach Training programs (ORps),
1 !-.n:tge lor Govt sponsored trjinindpiogirir.,3. Teach ing Facu rtv for Tech n icr.r f, oje-.i. li' ;ilrched u re,4' supervision of outside training 

. centers (Rajghat, Varanasi, Muzaffarpur,Moratalab and forth coming centeis), \'

I. ln-charge for Bottom Secti5n,
6. Nodal Officer for Swachhata Action plan and7. Other work as assigned from time io tir.l"-

He will be assisted by shri B.K. Verma, JTo, shri suresh chandra, JTo and entire
::il".".J.S$.,f,??:beo 

onr aonoc .ont,;&; throush l,rFe p"rtainins to the

He will report to the Director through ADM.
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shri sudhanshu sharma, Assistant Director (Technicar)

1 ln-charge 
lor llgduction (Job work),

?. tn-charge for C-ticking ,n,i Closing Section,
1, ln-charge for Machin-e Mrintunrn.",
1. ln-charge for Stores,

I, ln-charge for Hostel,

9: HfJ,,:Xfi:4ffi,npark 
Portal and placement in coordination w*h rU,

8. Nodal Officer for TCM-TCSP.
9' 

:ffi{liion 
with local indusiries and offices for different activities inctuding new

10. Other work as assigned from time to time.
He wi' be assisted by shri yilgo .Kumar, JT,o: !!ri |aju,. J_TO Shri Mirtunjay' Kumar, Mechanic, shriHridesh singn, Dilcj#o srppjrti.gltrfiengageo throughMpA pertaining to the concerneo s6ciiJ;;. -

He will report to the.Director thr.ough ADM

Shri S. K. Bhatia, Senior Technical Officer1' ln charge of.Teaching Unit; Planning scheduling,.coordinating & Monitoring thetraining activities, Attendance, conoritirg .-J;iiations, naooeiation, Mark matrix,certification, pracement and stuoeni anai;;'-"
7 ln-charge of Library, ERp, SO_UilS,3' coordination a-nd superviiion of Disign studio,
I ln-charge for Kanpur Sub-Centre, 

v --'-'-,

: Delivering designing classes r. p.l. schedule,6. coordination ofwoikshops, seminars and competitions and7 , Other work as assigned iro, tir" to time. 
--"'

He wiil be assisted by, shri,.Narendra par, JTo, syed Zaved zatri,DCL, shriN,D.Tiwari, DMo and Facurties & sdfiirg staff engaged thr:ough MpApertaining to the concerned sections. 
--rrvrrr s vrrvevs\

He will report to the Asst. Director: (Mgt)

$hri B. K..Verma, Senior Technicat Officer
1 Delivering designing classei as per schedule,
? Drawing and Disbuising officur. ioooj,'--:'|v'3' organization of oRPs alno ,titypiiotifiu development pr:ograms inctuding outside,eenters in support with the Program llanageiand other: statf and4, Other work as assigned from tiire to time."-' 

-'

He wiil be assisted by shri Kamar Das, DMo, shriAbhijeet Shukra, prog. Mgr (sD)and Facurties & supporting staffeng;g; il;;il; MpA pertaining to the concernedsections.

He will report to shri lshwar singh, Asst. Director (Tech) for Technical matters andto the Director for work related to OOO.



shri Mukesh Ghand upadhyay, office superintendent
1. ln-charge for Accounts, Administration and Estabrishment matters,? Alt type of Legat Matteis & Court Cases, i

I Coordinating GCs, AGMs and Locat lVeetings,4. Ooordination with CpWD anJ other Ag;il;".;,
! All type of Statutory Compliances,
6. Deating with documentation aloiLnoling rerated to Rajbhasha and7. Other work as assigned frorntime tb timei.

He will report to Shri B.K. Verma, STO/DDO,
Shri Vipod Kumar, Junior Technical Officer
1' Practical demonstration and co_ordinatiol of practical classes in closing section,2, Custodian of Raw materiar stores and ail capitar goods,3' Material require.ment planning for closing J.ii;, in line of teaching unit schedute,1 Looking after job work in clos'ing section and .;

5. Other work as assigned from time to time. 
-

t-le will report to Shri Sudhanshu Sharrna, Asst,
Shri Suresh Chandra, Junior Technical Officer

Director (Tech)

1' Practical demonstration and .oo:djl*ion of practical classes of Bottom section,2' Material requirement.planning for botto, .".tiontin tin. of teaching unit schedule,? lo?f,ng after job work in Oott6m section,4. rn-charge for training programs conducted in association with KVlc,I Su.pervising the houie keiping activities and6, other work as assigned tr.j, t]rui;'il;;""
He will reporl to Shri lshwar Singh, Assistant Director.

shri N,s. pal, Junior Technical officer
(Technical)

He will report to shri s. K. Bhatia, sTo.
Shri Raju, JTO

M3[lji,1:itce 
& Job work of PU Pouring Machine, Laser.Ensravins & cuttins

I:#;:tt in Demonstration and Maintenance of stitching machines in ctosing
3' 

Itflxl;lthe 
Hostel warden & Hostel ln-charge for purchase & other works retated

4' ruaintenlnce of Buirding, conference Rooms, crass Rooms, Auditorium, 
"-."_ Vehicle, Furniture and F'ixtura'rno roD nuutrrs' Auott(

5. Other work as assigned from time to time.
He wilr report to shri sudhanshu sharma, Assistant Director (Technicar)

1' Delivering designing classes as per schedute,2' ln-charge for CAD Jection and Design Studio,3. Faculty for shoe CAD for different courses , /4, Monitoring the CAD classes at CFC Xrnirl 
,5. Job Work of CAD and 

v r r\'' rr"

6' other work as assigned from time to time,

1,

2,
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Ms $upriya, Steno Typist

1' PA to Director,,assisting in carrying out day to day work,2. Dealing with all confidentiat maiterlneporis,iiri." books,3' scrutinizing the files, certiricates and ilc-uri;iiE oealt in Dliector,s office,4' Maintain the Leave records of a, the .rprrv..J ,.0

$hrl $yed Javed Raza Jafri, Documentation and Librarian
1" coordination of entire work related to Teaching Unit, planning scheduling,coordiriating &. Monitoring .the training 

-J.iluitiur, 
Att.nJan.", conductingexaminations, Moderation, Mark matrix,-certitication, prr."*ent and Studentaffairs,

To look after the. library, i.e, maintenance stock of library books, periodicals,newspapers and Journals, maintaining students, reference and visitors,coordination of ERp and documentation r.erated to tiaining,
To update & maintain the officialwebsite,
To upload the data in SD-MIS and
Other work as assigned from time to time.

He will report to Shri S.K, Bhatia, STO

1' Practical demonstration and coordination of practical classes of Clicking Section,2' Material requirement planning.for clicking sJctLn in line of teaching unit schedule,q Looking after job work in ctic[ing sectionl
I conducting periodicar tests in ciicking section andc, Urner work as assigned from time to time.

He wirr report to shri sudhanshu sharma, Asgt, Director (Tech)

Shri N. D. Tiwari, DMO

1. Center ln-charge of Kanpur Sub Center,
2' To deliver the theory lecture-s and practical classes as per sehedule,
? Facutty for shoe cRb for differeni ;il;;; '

! To carry out Shoe CAD Job Work,
! lndustry relationship at Kanpur foi job work and6. Other worK as assigned from time io time.'

He will report to shri s.K. Bhatia, sr. Tech, officer

$hri Kamal Das, DMO
1, To coordinate oRps. Govt. sponsored rraining programme,
?, To assist in all outreach programme, planningl scniouring, Lxeeution etc. and3. Other work as assigneO tionitime to'time. 

" '''
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5,

6,

He will report to shri B. K. Verrna, sTo
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Shri Mirtunjay Kumar, Mechanic

1. Maintenance of all Machinery and Equipment,
2. coordination of alt type of Job work and operation of cNC,3' Supervising the operation and Maintenance of all electric and electronic fixers andgadgets inctuding DG Set,
4. Maintenance of First Aid Box and firefighting equipments and5, Other work as assigned from time to tiire. -

l-le will report to Shri Sudhanshu Sharma, Assistant Director (Tech)

Shri Rahul Kumar, Junior Clerk

1. Dealing with the cash and Bank and maintenance of records thereof,
2. Dealing with reimbursement of fees of SC/ sr candidates,3 Maintain the records of all the students including hostel fayments and4 Other work as assigned from time to time.

He will report to Shri Mukesh Chand Upadhyay, O.S.
r\

AJYI,'\""2a
(Sanatan Sahoo)

Director
To: All the concerned officers and staff

CC,1 . Personat file of the officers concerned
2, Accounts Division
3, Director's guard file


